ITEM #3

Joint Administrative Board & Workforce Development Board Meeting

Wednesday, December 4, 2024
Administrative Board Present

Dana Watson (Chair)

Jeffrey Brown (1st Vice Chair)

Irene Cahill (2nd Vice Chair)

Bob Showers

Dave Pohl

Jeanne Pearl-Wright

Joe Brehler

Karla Ruest

Robin Anderson-King
Trini Pehlivanoglu

Workforce Development Board Present

Rebecca Bahar-Cook (1st Vice Chair) 

Chris Holman
Cindy Kangas

Dennis M. Louney 
Fathy Shetiah

Heidi Lowe

Janet Lillie

Joseph Brehler
Kathie Dunbar 
Matt Schneider
Rey Guzman 
Sergio Keck
Su’Alyn Holbrook

William Brewer II 
William Kimble
Secretariat
Carrie Rosingana
Administrative Board Absent

Brian T. Jackson

Ryan Sebolt

Workforce Development Board Absent
Bob Trezise (2nd Vice Chair)
Jim Dravenstatt-Moceri
Paula Cunningham

Rich Howard

Robert Proctor

Shelly Neal (1st Vice chair)

Sherry Pfaff-Doody

Tom Ruis 
Staff
Amanda Johnson
Becky Powers

Erin McKenzie

Leah Jones

Nick Chaffin
Robert Ramon

Tekea Norwood

Guests 

Edythe Copeland

Kate Snyder

Kere Milow

Rachel Dauer

Tracy Tanner

Zeba Naveed

AGENDA


ITEM #1

CALL TO ORDER – ADMINISTRATIVE BOARD




Dana Watson calls the Administrative Board to order at 3:37 PM

   



ITEM #2

PUBLIC COMMENT





No public comment


Action

ITEM #3

MINUTES OF OCTOBER 23, 2024 ADMINISTRATIVE BOARD MEETING



24-08

Bob Showers motions to accept Item #3. Jeanne Pearl-Wright supports the motion. 

Motion passes unanimously.  


Action

ITEM #4 
APPROVAL OF PROPOSED 2025 ADMINISTRATIVE BOARD MEETING DATES



24-09

Joe Brehler motions to accept Item #4. Dave Pohl supports the motion. Motion passes 

unanimously.  

Action

ITEM #5 
ELECTION OF OFFICERS



24-10

Jeanne Pearl-Wright motions to accept Item #5. Dana Watson supports the motion. 

Motion passes unanimously.  


Action

ITEM #6 
ADDITIONAL NEW AMERICANS NAVIGATOR POSITION




24-11

Joe Brehler motions to accept Item #6. Dave Pohl supports the motion. Motion passes 

unanimously. 

********************************************************************************************************************************************



ITEM #7

CALL TO ORDER – WORKFORCE DEVELOPMENT BOARD




Rebecca Bahar-Cook calls the Workforce Development Board to order at 3:46 PM



ITEM #8

PUBLIC COMMENT




No public comment



ITEM #9

MINUTES OF OCTOBER 2, 2024 WORKFORCE DEVELOPMENT BOARD MEETING


24-06

Sergio Keck motions to accept Item #9. Janet Lillie supports the motion. Motion passes unanimously. 


ITEM #10
APPROVAL OF PROPOSED 2025 WORKFORCE DEVELOPMENT BOARD MEETING 
DATES 


24-07

Janet Lillie motions to accept Item #10. Dennis M. Louney supports the motion. Motion passes 

unanimously. 




ITEM #11
ELECTION OF OFFICERS

24-08

Janet Lillie motions to nominate Dennis M. Louney as Board Chair. Kathie Dunbar supports the 

motion. Motion passes unanimously. 
24-09

Janet Lillie motions to nominate Shelly Neal as 1st Vice Chair. Kathie Dunbar supports the motion. 

Motion passes unanimously. 

24-10 

Kathie Dunbar motions to nominate Bob Trezise as 2nd Vice Chair. Janet Lillie supports the 

motion. Motion passes unanimously. 

********************************************************************************************************************************************
ITEMS 12 – 17 ARE ACTION ITEMS FOR APPROVAL BY BOTH BOARDS
****CONSENT AGENDA****

Action
ITEM #12
ACCEPTANCE OF REVISED FY25 PARTNERSHIP. ACCOUNTABILITY. TRAINING. AND 

HOPE. (PATH) FUNDING ALLOCATION 

Action
ITEM #13
ACCEPTANCE OF REVISED FY25 FOOD ASSISTANCE EMPLOYMENT & TRAINING 

(FAE&T) FUNDING ALLOCATION


Action
ITEM #14
ACCEPTANCE OF FY25 PATH REFUGEE PROGRAM FUNDING ALLOCATION

Action
ITEM #15
ACCEPTANCE OF FY25 JOBS FOR MICHIGAN GRADUATES (JMG) FUNDING


Action
ITEM #16
APPROVAL OF NEW WORKFORCE DEVELOPMENT BOARD MEMBER

1. Laura Stoken – COO – Rathbun Insurance
24-01

Bill Kimble motions to accept Consent Agenda. Dave Pohl supports the motion. Motion passes unanimously. 

***************************************************************************************************************************************



iTEM #17
HOT JOBS/JOBS FILLED REPORT/RAPID RESPONSE REPORT





Tekea Norwood begins the jobs filled report, stating that between October and November, 88 jobs 
were filled across various business sectors through the assistance of the CAMW! Business Services 

Team, with no rapid response activities or new layoffs reported. 



ITEM #18
BUSINESS RESOURCE NETWORK/REFUGEE NAVIGATOR PROGRAM UPDATES

Tekea moves on to discuss the Business Resource program which reached over 5,029 individuals, with 229 receiving case management services. Financial assistance was provided through 63 supportive services, aiding 40+ individuals.

Lastly, Tekea mentions that the New Americans Navigators program supported 539 people this year through virtual and in-person services, including the Michigan Skilled Integration Program (MiSIP), which helps individuals with foreign degrees secure jobs. CAMW! New Americans Navigator Mohibullah israr’s report highlights his contributions to employment, housing, unemployment, and legal services. 



ITEM #19
LEAP UPDATE





There was no LEAP update as Bob Trezise was absent. 



ITEM #20
COMMUNICATIONS REPORT 

Rachel presented the communications report for P&G, highlighting successes from 2024 and plans for 2025. Notable achievements included two major video projects: a 2023 Year-in-Review released in early 2024, Women in Manufacturing, and Women in Workforce Season 2. The team also hosted various events, such as Rosie Day, the Juneteenth Job and Community Engagement Fair, the JMG Blood Drive, community job fairs, and "Employer of the Day" sessions. Partnerships were strengthened, particularly with UIA, which shared office space with CAMW! this year. Additionally, storytelling efforts showcased impacts through the Michigan Works Impact Awards, MBN interviews, and staff spotlights. Finally, the release of the annual report has been postponed to the end of Q1 2024, rather than the end of the calendar year.



ITEM #21
CEO REPORT

Carrie's CEO report began with key updates, starting with the most recent Labor Market Information (LMI) report, which provided valuable insights. She also discussed several letters of support, including one from CAMW! to WIN for the EPA Environmental Community Change Grant Proposal, which could bring $1 million over four years to support regional employers. Additional letters of support were submitted for the MSU Research Foundation's EDA Lansing Region Tech Hubs application and MSU's National Science Foundation (NSF) Mid-Scale Research Infrastructure-I Pre-Proposal.
Carrie provided updates on WIOA reauthorization, highlighting recent bipartisan progress while emphasizing ongoing concerns. Key issues include a mandate to allocate 50% of funding for training services, redesignation language granting the Governor authority to redesignate regions—which could lead to the closure of many Michigan Works agencies—and challenges surrounding the Governor’s set-aside funding. Advocacy efforts are underway, with national organizations having sent letters to House and Senate leadership addressing these concerns. Additionally, the MW!A team is preparing Michigan-specific letters to share with the congressional delegation, which are expected to be sent this week.
Next up, Carrie shares that changes to Michigan's minimum wage, tipped wage credit, and paid leave laws, set to take effect on February 21, 2025, due to a court ruling, have become a legislative priority. Republican lawmakers have stated that addressing these issues is their top focus and may refuse to negotiate on other matters without a deal, risking legislative gridlock. Small business owners could face significant challenges as they prepare for the changes. Efforts are underway to reach a bipartisan agreement to preserve the tipped credit, phase in the minimum wage more aggressively, and reduce administrative burdens on small businesses by allowing frontloading of paid leave, addressing loopholes, and fixing issues related to seasonal and part-time workers.
Carrie, with help from Kate Snyder with Piper & Gold, share that On Monday, General Motors announced a non-binding agreement to sell its stake in the nearly completed Ultium Cells LLC battery cell plant in Lansing, Michigan to joint venture partner LG Energy Solution. The transaction is expected to close in the first quarter of 2025, pending customary conditions. For job seekers, CAMW! will continue to support the Ultium facility through MEDC Talent Action Team (TAT) funds, which also benefit other regional employers such as GM, Magna Dexys, and Pratt & Whitney.

Carrie gives a brief update on the MiCareerQuest Capiral Area 2024 event that took place yesterday, December 3rd, and shared that with over 70 employers and 2000 students, it was a huge success. 


ITEM #22
AWARDS





Carrie moved on to present some CAMW! and workforce development related awards: 

· Erin McKenzie and Kayla Schultz celebrated five years with CAMW!

· Joseph Brehler, David Pohl, and Rebecca Bahar-Cook were all given the Workforce Champion Award. 
· David Pohl and Edythe Copeland were also given the Leonard Peters award. 



ITEM #23
ADJOURN ADMINISTRATIVE BOARD




Dana Watson adjourned the Administrative Board at 5:14 PM



ITEM #24
ADJOURN WORKFORCE DEVELOPMENT BOARD




Rebecca Bahar-cook adjourned the Workforce Development Board at 5:14 PM
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