ITEM #3



Administrative Board Meeting

Wednesday, August 25, 2021
*** This meeting was held both in-person at Capital Area Michigan Works! and virtually on Zoom due to the on-going COVID-19 pandemic. ***
Present

Bryan Crenshaw- Chair
Joseph Brehler

Kathie Dunbar

Adam Hussain

Jeanne Pearl-Wright

David Pohl

Bob Showers

Absent
Victor Celentino

Peter Spadafore

Ryan Sebolt

Andy Schor

Secretariat

Carrie Rosingana

Staff
Genell Dorty

Jay LaNew

Tekea Norwood

Becky Powers
Robert Ramon

Guests

Karen Maas

Kate Snyder

Anna Warbach

AGENDA

ITEM #1


CALL TO ORDER – ADMINISTRATIVE BOARD
Bryan Crenshaw called the meeting to order at 3:30PM. 
ITEM #2


PUBLIC COMMENT – No Comment 
**************************************CONSENT AGENDA****** (Attachments for each item included) **************************
Action
ITEM #3

MINUTES OF June 23, 2021 ADMINISTRATIVE BOARD MEETING 

Action
ITEM #4 
ACCEPTANCE OF ADDITIONAL PY2020 WORKFORCE INNOVATION & OPPORTUNITY





ACT (WIOA) DISLOCATED WORKER FUNDING

Action
ITEM #5

ACCEPTANCE OF FINAL PY2021 WORKFORCE INNOVATION & OPPORTUNITY ACT 

                                                          (WIOA) FUNDING ALLOCATION

a) Adult   b)   Dislocated Worker

Action
ITEM #6

ACCEPTANCE OF FINAL PY2021 WORKFORCE INNOVATION & OPPORTUNITY ACT 





(WIOA) YOUTH FUNDING ALLOCATION

Action
ITEM #7

ACCEPTANCE OF PY2021 EMPLOYMENT SERVICES/WAGNER PEYSER FUNDING

Action
ITEM #8

ACCEPTANCE OF PY2021 REEMPLOYMENT SERVICES AND ELIGIBILITY





ASSESSMENT (RESEA) FUNDING ALLOCATION 

Action
ITEM #9

ACCEPTANCE OF PY2021 CAPACITY BUILDING AND PROFESSIONAL DEVELOPMENT 

Action
ITEM #10
ACCEPTANCE OF PY2021 CUSTOMER RELATIONSHIP MANAGEMENT (CRM) FUNDING

Action
ITEM #11
ACCEPTANCE OF PY2021 WIOA HIGH CONCENTRATION OF ELIGIBLE YOUTH FUNDING


Action
ITEM #12
ACCEPTANCE OF additional fy2021 business resource network funding

Action
ITEM #13
ACCEPTANCE OF PY2021 BARRIER REMOVAL EMPLOYMENT SUCCESS PROGRAM





FUNDING ALLOCATION

Action
ITEM #14
ACCEPTANCE OF FY2021 FOOD ASSISTANCE EMPLOYMENT & TRAINING PROGRAM
      21-04 
Motion by Bob Showers to accept consent agenda supported by Kathie Dunbar. Motion passed  unanimously. 
****************************************************************CONSENT AGENDA*********************************************************
 
ITEM #15
CAITC UPDATE – (for informational purposes only) (Attachment)
Tekea reported on an overview of the IT Council for the month of July. The report highlighted membership and activities such as peer group events and the Women in Technology event held on August 19, 2021. If you would like more information regarding any of the CAITC events, contact the CAME! Administrative office. 

ITEM #16 
HOT JOBS/RAPID RESPONSE & JOBS FILLED/JOBS POSTED (Attachment)
Tekea reviewed the Hot Jobs July report stating that 370 jobs were filled in July across many industry sectors with help from the CAMW! Business Services Team. Tekea then discussed the Rapid Response report giving an update on the fire at Modern Metals first stating that it should say June and not July. There was a fire on June 6th that destroyed the building. Per the company owner, they did have insurance for continuation for employees. Will reach out to CAMW! to utilize services. Joe Brehler asked how many employees were impacted and Tekea responded that she will get that information to share. 

ITEM #17
COMMUNICATIONS UPDATE (Attachment)
Kate discussed editorial topics for July that included New American resources and the navigator position as well as migrant worker population working in agriculture. Kate mentioned upcoming August focuses which were youth career exploration and back to school in September. Shifting focus on September 15, 2021 to bring attention to National Hispanic Heritage Month which goes through October 15, 2021. Continued work on diversity, equity, and inclusion initiatives by working on developing language for OSMIS and the State of Michigan to change some form fields that make it easier for non-binary and transgender clients while meeting legal constraints. Kate reported on new initiatives such as marketing request forms and resource tools such as CANVA as an image-maker for CAMW! employees to create their own outreach images. Lastly, Kate emphasized upcoming efforts to support communication surrounding the reopening of the AJC’s in our region and Clinton county’s job center moving to a new location.

ITEM #18
CEO REPORT
Carrie began the CEO report by mentioning the Regional Michigan Jobless Rates report making a point to include these reports moving forward as they have been included historically. 




Carrie then discussed federal updates: 

1. Continuing to closely watch federal infrastructure spending bill as it does not currently have money or policy tied to workforce development as of yet. 
2. Invest in America Act passed in June of 2021 which is a comprehensive transportation spending plan. Also did not have specific workforce development funding attached so continuing to watch this as well, specifically in regard to how it affects WIOA activities.

3. House Education and Labor Committee and the Senate Health Committee continuing bi-partisan work on WIOA reauthorization. 

Carrie shifted to state level updates: 

1. Governor Whitmer laid out proposals for ARP (American Rescue Plan) dollars specifically supporting three pillars. $722 million to grow the middle class in educating more workers, $651 million to support small business, and $800 million to build housing and investing in communities. Funding proposals also available for expansion of Michigan Reconnect and Future for Frontliners for tuition support and supportive services.
2. Funding set to expire on September 4, 2021 for workers who have been receiving federal jobless benefits through the CARES Act and through ARP. 
Carrie continued on to discuss local updates: 

1. Introduced Robert Ramon as the new executive assistant for CAMW! 

2. Publicly commended Piper and Gold for DEI Audit. Carrie was invited by the Lansing Regional Chamber of Commerce to take part of their DEI sub-committee because of the DEI audit. 

3. Phase 2 of re-engagement plan for CAMW! in effect as of July 19, 2021, opening our doors for appointment only services. Consistent appointments on a daily basis with lots of positive public feedback. Carrie commended Genell Dorty and the ES staff for the work they’re doing. 

4. Continuing to monitor mask stances due to transmission levels. 

5. Phase 3 of re-engagement taking affect August 30, 2021 consisting of opening our doors to the general public, regardless of appointment. 

6. MWA annual conference Sept. 13, 2021 through the 15, 2021 virtually. 
7. Lansing Regional Chamber of Commerce hosting an executive welcome on September 8, 2021 featuring all women for the first time including Carrie herself. 

ITEM #20
MEMBER ROUNDTABLE




       No comments

ITEM #21
ADJOURNMENT



        Adam Hussain moved to adjourn and Kathie Dunbar supported. Meeting adjourned at 3:54 PM.
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